
Sprint Planning Meeting: 

 

Attendees: Michaela Dunston, Eduardo Chung, Alejandro Arrocha & Mario Vega 

Start time: 23:35 

End time:  23:50 
 

 

After discussion, the team's velocity was estimated at 2 stories per sprint as on average 

we were able to consistently finish and complete 2 between all team members. 

 

The product owner chose the following user stories to be done during the next sprint. 

They are ordered based on their priority. 

• We have decided to split the team into two groups. 

• One group will focus on creating the phishing campaign, while the other will focus 

on providing training for end users. 

 

The team members indicated their willingness to work on the following user stories. 

• Michaela Dunston 

o Work on the creation of the phishing training requirements for end users.  

▪ Implementation of PowerPoints, games, & others.  

o Research various exercises and trainings.  

• Mario Vega 

o Research statistics on phishing attacks and training resources, including 

best practices and procedures for phishing training.  

• Eduardo Chung 

o Get first batch of emails done for testing. 

o Finish setting up Gophish 

o Get all the e-mails for the campaign ready 

 

• Alejandro Arrocha 

o Get all necessary tools for Gophish usage. 

o Create the Phishing Campaign and Email Templates. 

o Test and fix errors during campaign preparations. 

 


